ProCure21+
Delivering Cost Reduction
through Standardisation
N AT I O N A L R O L L O U T X

• Robust way of adding extra
value to capital schemes
• Evidence-based designs that
improve patient outcomes
• Significant cost reductions
• Eleven repeatable rooms
and a range of standardised
components
• Free of charge to the NHS
when using the ProCure21+
framework
• Designs and all supporting
documentation freely available

Repeatable Rooms and Standardised Components
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T-form layout, providing the smallest
bay footprint, a shallow plan depth and a
window for each bed plus space for artwork

Standardised components complement and support the
repeatable room designs, but are not mandatory, and may also
be used independently of the repeatable room designs in a
refurbishment or new-build scheme.

Hard flooring Tarkett Flooring, offering vinyl and linoleum products with options for both capital
and operational cost benefits and a fixed price, to end 2015 – savings up to 37%
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Suspended ceilings Rockwool Rockfon, offering a single tile system for all HTM60 Class 2-5 performance
requirements, with 30-year warranty, Class A1 fire resistance and Class A sound performance. Savings up to 27%
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Doors Five preferred suppliers offering 14 standard doorsets – including options for finish,
vision panels and noise/fire performance. Target savings up to 32%

doorsets

up to

27%
savings
lighting

Lighting Whitecroft Lighting, offering a range of UK-manufactured luminaires, all with LED options, with
extended five-year warranty, reduced LED installation payback period and fixed price to end 2016. Savings up
to 27% on normal fittings, and up to 18% on LED options
up to
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Sanitary ware Pipe Centre and Ideal Standard working together, offering a range of UK-manufactured
sanitaryware and stainless steel products with fixed prices to end 2016. Savings up to 40%
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Air-handling units and Pipework Technical guidance papers have been prepared with
suppliers and designers, explaining potential cost-savings from design decisions and alternative
methods. Savings of up to 30% (air-handling units) and 20% (pipework)
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The development

process to

date has been accelerated but thorough.
Following a National Seminar in April 2013,
the NHS sanctioned the ProCure21+ Principal
Supply Chain Partners (PSCPs) to develop the
programme.

Details of all repeatable rooms and
standardised components can be
found on the new ProCure21+ portal,
StandardShare.

A literature review was carried out, and

StandardShare

an evidence matrix was drawn up
in collaboration with the Medical
Architecture Research Unit (MARU)
at London South Bank
University. In parallel,
exemplar designs
from current
and previous

schemes were

Additionally, Guidance Notes 19 and
20 are available to guide users in their
implementation – this can be found
on the ProCure21+ Club website’s
Guidance section.

collated for
assessment
against the
evidence
matrix.
This
enabled a
core team
of health
planners,
architects,
design managers
and cost managers
to create a
set of initial
designs, which
were subjected
to scrutiny and
amendment by
a patient focus
group and an expert
review panels with clinical and professional
representatives.

Development
Following this, amended designs were mockedup and tested to determine ‘real-world’
usability, before a final technical review. These
are being rolled out in February 2014 as BIM
models with 2D and 3D drawings, and data on
product performance, maintenance and costs.

For more information on the
Cost Reduction Programme and
Repeatable Rooms and Standardised
Components, please contact the
ProCure21+ lead at your Principal
Supply Chain Partner.

more

information
Alternatively, for general
information, please contact
the ProCure21+ Helpdesk at
the Department of Health on
p21helpdesk@dh.gsi.gov.uk.

